
Using IT Projects as the GLUE

IT  Projects  of  all  types  can  deliver  
huge  operational  benefit  and  
financial  value  to  the  Organisation  
when  the  Business  is  put  at  the  
centre  of  all  project  activity.

We  help  companies  do  exactly  that.

Want  to  learn  more  or  
discuss  your  project?  
Great!  Contact  us.
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Focus on what the 
Business must:
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Alter, Transform and 
Integrate Change9 WAYS to

✔
1

Do IT Projects 
that make 

Business sense
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Put the Business 
Front and Centre
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In Order To

Understand ‘WHY?’
to

Create a Bridge
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Balance Conflicting 
Demands

8 Plan Transitions 
THOROUGHLY!

9Make the Tough 
Decisions
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